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CIA Reworéﬂng Philosc
To Avoid Errors

vees e

By TED GRESS

- Executive Editor,

: Lebanon Daily News : -
(Last of Three)

The Central Intelligence :
zency (CIA) now under Con- .
is:
aking some changes of its:
m to keep. in step Wlth theg.ﬁ

essional investigation

nes.
William E. - Colby,

orld War Two,”” he said,

which reflected the opionion.
' :that time about intelii--
ence. Intelligence was some-:
ing to be put under the table :

1d never talked about. and
ver looked at.

*“That’s - not good enoughi'
day. So we are relooking at'!

e.._philosophical - . approach:

ward intelligence. What we: -

e saying is that now we have

 have a view of intelligence:.

sponsibility.

t.. we also have to be;
assured as to what its real |
nctxon is.

Phllosophy Outdated
“We are in the process of re-

raluahon We. are setting up -

e’ structure here and 'under-

anding, a philosophy if you :

il, of intelligence in our free:
ciety which [ think will goon,

r:10 to 20 years. Then I think

will be relooked again.” ‘
Colby pointed out the
iginal philosophy is nearly 30
ars old and outdated. .. .
“T1 think the changes being-

ade will bring us up to date

id that people will be
tisfied; that after they take a
ok at our mtelllgence struc-
re they will find it a good
ructure; that it does a good
band an important job.”

He also repeated what he has
id earlier at a hearing that
ere have been mistakes
ade in the past.
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- considerable steps around here

CIA :

rector, made this statement .
ring an interview recently in .
s -headquarters at Langley,
‘“The United States setup an ' fied.
telligence system right after - .

“. correctly by the agency teda
“‘We must have some secrets y . geacy ¥

Colby said.

[ .
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© Some 'l‘ransgressxons

* Colby also makes a point.

““There have been some' ' when time permits to lunch

sure we are clear. We've taken

to make sure that we stay right

‘within our charter. People |

here want to do the right thing.
““If we have done anything

wrong in the past, they have couraged.
been very few things, very in-|

frequent things.. They were:

‘done iii the belief at that time :

that they were somehow justi- .

“It’s hard to apply the stand-
ards of one time to the situa-

" tions of another time. I'm Sure
that .someone will come along -

in 1990 and be critical of what [
did. Maybe they’d say I didn’t |

do:enough or maybe that Idid .-

too much. I'm sure they will be .
cnhcal because they will have
a - different perspectxve -or
v1ewpomt ” .

: Bemg Corrected

everything is being done!

The intelligence machine, he:
said, will either be *‘corrected
or- adjusted” to make sure it

" doesn’t make any mistakes in

the future. **Then public confi-
dence will be re-established

_and we can go back to work "

he added.
- Some of the internal adjust-

" ments being made include the

use of a system whereby any-
one in the organization can

{ speak up if he thinks the
.. director is wrong.

This is a remarkable thmg in
a governmental operation
where. the lower echelon
seldom can reach the top with
t’"nlr views.
“‘And we encourage thxs

- actions of

" transgressions in the past,” he. With a half-dozen jumor CIA;

* said, “but today I'm pretty| employes in order “to get a.
: feel about what they are doing .

and thmkmg and are con-
cerned about.”

Encourages anferences

A difierence of opinion is not-
only permiited - but en-
This particularly
applies o evaluation of intelli-
gence material.

Out. of this will come deci
sions which may govern future
this country in
dealmg with critical situations
in other parts of the world.

* I referred to charges the CIA
opened private mail in this
country. I asked if this was
true..

“Yes. unfortunately u is,’
he replied. “['ve . testified to
that. We thought we were

doing the right thing. I don’t.
.* think it was the nght thing and
© we've stopped it.”

" He said he is leaning over -
backward to make certain that

‘It 'was mail geing to a com-

munist country. We picked it
! out to learn who was communi- :
cating- with whom and with

what organization back in that-
country. Sometimes we were
looking for the kinds of censor-
ship that might Le used..iac
reason we did this va': wecause
we would have an <gent who'

might be sent to that country

" and have to write back to us.

. “We wanted to protect our
agents and warn them so they

would not get caught. That sort -
- ol technical inspection wasn't

to study the substance of the
mail but revertheless it was
not proper and. we shouldn't
havedoneit.”

" One of the charges made in.

the inv estigations was that CfA -

was exceeding the limits of its

~ charter which designinted it to
* handle worldwide in lhvence,

‘whereas the Federal Bureau of
Investization handled  the
intelligence within the United

. Staies.

The charge was .made that
the CIA was involved in anti-
war dissidents’in this country.

~ Needed Credentials

Colby replied:
been a lot of exaggeration

)f Pa
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“We r
such as.
were in -
dissident.
so that
credenti;’
could wo

*‘Some
were wW¢
cans. Tk

was not

activity, but unfortunately it published reporis;
- was said'to be a terrible thing, lrue of false,

T
w acucs i

favorable or un-

“This bothered the morale of favorable to the agency or xls

our people, they felt this was P
“unfair. Some of them got out of

the service. Some felt that if
we ever did anything improper !
we should reveal everything,

and wear a hair shirt and so ‘tion or xts sources
tion. . :

forth. ,
- Different Views

“There are different views in
the agency and- this pulls and
tugs a little. It’s a natural’
reaction of both sides, It is my
job to try and keep them both
together and not let them go off
at 180 degrees apart.” _

Then he turned to a sepsitive
subject,
secreis.

ersonnel.

CIA does not pubhcly dxscuss

its organization, ns budget ‘or
its personnel. . Vor does it
discuss its methods of opera-

of mforma-
. ‘\ .

It can’t by the terms of nts

‘charter. It’s a secret organi-
zation that is committed 1c
protecting this caumry fron
fcrexgn influences. | - - i

.. Get Bnamed }
As a result, the CIA ofter

.gets the blame for thmgs it has
tad no hand in.

L.S. &n. Slunrt“Symmgton

that  of keepmg Missouri, did a great deal o

© the
I must confess that we are witnesses

"havi ing a great deal of concemn arneared before a SGPQ‘_e com

cross-examination ~ 0
v»hen Colb:

about our ability to keep mjitee to be confmned a
secrets. Not so much secrets’director of the agency a.yea
as much-as the impressions we and a half ago, -

are giving to some people

‘\

At one point in the, test

abroad. Some of our friends mony Symington ! sai¢: tha
abroad are worried that.their other government agencie

names will comeout.

have the tendency to “dum
cme foreign governments any ‘ill-fated’ operation. on th
tl‘at are working quietly and CIA because they can t dcfen

secretly with us couldn’t do it themselves.”

publiciy. They are concerned.
and wondering if we can keep -

- our - s2crets. Some of  our
people. some of our agents
abroad, have. resigned. They

say they can't take a chance’

anymore.

Some governments ha\.e
expressed great concern about
vhether they should give us
‘their sensitive materials if we

.can't protect them. | think we

can. I think that the Ccngres-
sional investigations that will
take place shortly will be a
responsible inquiry.,

*There has .

about the CIA operating some;

domesuc police function. This

He cited ‘one in )ﬂ»nt wh
an enemy agent was ailied 3.

the CIA was. ‘blame
b»mmgton said he knew for
fact “that  the - CIA- 'n:

recommended urgeml»
the agent not be killed.

] know about lhlS case |
cause 1 inv estigated it pi
sonally,”” the senator said. -

Yet the Central Intelliger,
Agency was blamed

The CIA is !accountal
directly to the Presxdent

What have some of ¢

-leaders felt about. t.h_e agency

sontinue




